
F E B R U A R Y  1 4 ,  2 0 2 2

DISTRICT OPERATING PLAN

BOARD OF EDUCATION
HIGHLIGHTS

 The following are highlights of discussions and actions from the Feb. 14 Board of
Education meeting. For the full minutes and audio recordings from the meeting, please

refer to “Agendas and Minutes” under the “Board of Education” section.
 

2022-2023 PROPOSED BUDGET
Superintendent of Schools Dr. Kusum Sinha
outlined the District Operating Plan for when the
masks become optional in New York State
schools. Dr. Sinha stated that the District intends
to restore normal school life for all students
including regular recess, lunch and events and in-
person learning for all students. The District’s
Mental Health Committee has reconvened and
placed a strong focus on identifying the needs for
students once masks become optional. The
District plans to continue frequent handwashing
and cleaning protocols, offering at-home test kits,
notifying families when their student is a close
contact and consulting with the Department of
Health. In compliance with federal requirements,
masks will still be worn on buses for students and
staff. Additionally, Dr. Sinha placed an emphasis
on staying home if a child or staff member is
feeling sick. The full Operating Plan can be found
on the Superintendent’s Page of the District
website.

Dr. Sinha and Assistant Superintendent for
Business and Finance Dana DiCapua presented
the second public budget work session which
reviewed the administrative and capital
components of the proposed 2022-23 budget. For
a full breakdown of the presentation, please see
our Budget Brief located under the "Budget
Information" tab on the District website.

SCHOOL CALENDAR
The Board approved the calendar for the 2022-23
school year. The first day of school for students will
be Sept. 1 and for staff it will be Aug. 30. The first
snow day for the 22-23 school year will be a
traditional snow day and the second will be
designated as a remote-learning day. This ensures
that the District is able to keep its holiday, winter
and spring breaks.

SUPERINTENDENT'S UPDATE 
During Dr. Sinha’s update, she noted that the
superintendent’s group she is a part of has written
another letter to Governor Kathy Hochul seeking
more clarity about transitioning out of the
pandemic learning environment with specific
dates and metrics. Dr. Sinha stressed the
importance of focusing on students’ mental health
during this transition. She pointed out the budget
transfer on the agenda to purchase the Devereux
Student Strengths Assessment (DESSA) screening
tool which assesses and documents students’
social emotional competencies and needs. Later
in her report, Dr. Sinha applauded the many
student performances happening throughout the
District including Stratford’s production of “Annie”
and the High School and Middle School concerts.
Lastly, Dr. Sinha reminded the community of
upcoming Learning Cafés and Parent University
sessions while encouraging participation.

ADMINISTRATIVE AND CAPITAL COMPONENTS



OTHER ITEMS OF NOTE:
Seven retirements were a part of the
agenda including Katie Colavito, Barrie
Dratch, Kathleen Dubuke, Nancy Fleming,
Patricia Leon, Joan McCarthy and Debbie
Ward. Collectively, these individuals have
served the District for 193 years. Dr. Sinha
thanked them for their service to the school
community and looks forward to
celebrating them throughout the rest of the
school year.

Assistant Superintendent for Human
Resources and Leadership Development
Nanine McLaughlin gave an update on the
District’s search for an athletic director. She
said the committee interview process for
candidates has been completed. The District
is currently in the process of scheduling
cabinet interviews and checking references.
Mrs. McLaughlin is hopeful for a March 22
appointment.

Dr. Sinha noted that the Instructional
Review Advisory Committee, led by
herself and Mrs. McLaughlin and made
up of 13 parents, met to review the
District policies on controversial topics
and the related review process. The
committee will be meeting again in
March.

Assistant Superintendent for Curriculum
and Instruction Dr. Edward Cannone
discussed the process for reviewing
instructional materials. He said a
protocol and system was developed that
is aligned with the Board’s policy and the
process has been demonstrated with
building principals, assistant principals
and District coordinators.

 

UPCOMING BOARD
OF ED MEETINGS:
March 8: Work Session and 2022/2023
Proposed Budget Discussion, Garden City High
School, 8:15 p.m.

March 22: Regular Session and 2022/2023
Proposed Budget Discussion, Garden City High
School, 8:15 p.m.

Trustee Michael Cassaro discussed
opening the Policy Committee to
members of the community in order to
gain more input. He said the Board will
be putting out additional information to
the community in the coming weeks.

Dr. Sinha reminded the community of the
upcoming winter recess and wished
everyone a wonderful break.
 


